WI CASA Association Strategic Plan 2017-2020

Our Mission: The Wisconsin Court Appointed Special Advocates (CASA) Association champions the needs
of abused and neglected children by supporting and expanding local CASA programs.
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Strategic Prioritization Strategic Goals

e Develop and Implement fund development plan
e Create donor database - include past donors / attendees
Tier One e Identify and support LP needs to ensure sustainability: Information collection
High Impact / Lower Difficulty e Regionalization of existing programs / 1-2 new counties
e Launch state-wide impact plan

e |dentify / prioritize key relationships: Local

Tier Two e Identify / prioritize key relationships: State Level (Professional)
Med. Impact and/or e Adhere to financial oversight i.e.: Audit annually and complete annual review of financial policies / procedures
Med. Difficulty e |dentify and support LP needs to ensure sustainability: Menu of services

e Develop / implement standardized state-wide data collection and reporting strategy from local programs for state reporting

Tier Three purposes. Optima?
Lower Impact and/or e Be the coordinating entity to drive collaboration between local programs to share best practices, etc. - align with NCASA
High Difficulty e Develop 3 and 5-year staffing plan based on results of strategic plan

e Implement annual review process for all staff to include recommendations for employee development




